
RAVA ILLUSTRATIVE

One subscription. The
whole sales team,
watching the shelf live.
A beverage company equipped its 34-person field team with RAVA
ECHO, managers on the dashboard, agents on mobile. The first
promotion after go-live showed exactly what that changes.

CLIENT

Beverage, own field team
DEPLOYMENT

34 agents on mobile, managers on dashboard
MODEL

ECHO subscription



RAVA THE CHALLENGE

B E F O R E  E C H O

A capable team, blind between
monthly reports.
The agents were in the field every week, but performance only surfaced in
the monthly audit. A promotion could fail in a third of the stores and no one
would know for 28 days, long after the window had closed. They had the
people. What they lacked was live eyes on the shelf, so they put ECHO in
the team's hands.

LIFE OF THE PROMO GAP UNDER MONTHLY REPORTING

Day 0 Day 10 Day 20 Day 3

Deviation Report la

28 days unseen

RAVA, Reality that creates growth team@rava.team



RAVA WITH ECHO, STEP 1

F I R S T ,  T H E  T E A M  S A W  T H E  P R O B L E M

The promo KPI was red from day one.
On the overview, Promo semnalizata sat far below target the moment the promotion went
live. The gap was visible immediately, not at month end.

app.rava.team/echo LIVE

62.4% Promo signalled, against a 95% target. A 32-point gap, flagged in red on the
overview. The promotion simply was not active across the network, and ECHO
showed it on day one.
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RAVA WITH ECHO, STEP 2

T H E N ,  E X A C T L Y  W H E R E

One click to the weakest retailers and
regions.
Performance against objective ranked every retailer and region, so the search narrowed
instantly to where the promo was missing most.

app.rava.team/echo LIVE

44.6% Weakest retailer, a hard discounter, against a 95% target. The regional view
pointed to the same soft spots. No guesswork, the gap had an address.
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RAVA WITH ECHO, STEP 3

T H E N ,  E X A C T L Y  W H A T ,  A N D  A T  W H I C H  S T O R E

Down to the SKU, in a single row.
The report explorer took it to the shelf, one SKU at a time, showing precisely where the
promo signage flag came back negative.

app.rava.team/echo LIVE

PROMO ON SHELF

✕  No
promo_signage_flag

The promo-on-shelf flag came back negative, Brand B 1.5L, at a
proximity store. One row that names the exact store and SKU, so a
manager knows not just that there is a problem, but precisely where to send
someone.
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RAVA WITH ECHO, STEP 4

T H E N ,  A C T I O N

Every gap became a job for the right
agent.
Each missing-promo store turned into a tracked issue in Active issues, ranked by impact
and routed to the agent who covers it, not to a report no one reads.

app.rava.team/echo LIVE

38 Stores turned into assigned, trackable jobs. Prioritised by lost sales, each closed only
when the agent re-checks the shelf. Visibility became action.
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RAVA THE RESULT

A F T E R ,  L I V E  V I S I B I L I T Y

The 28-day gap closed in four, inside
the promo window.

TIME FROM PROBLEM TO FIX, BEFORE VS AFTER

Time to detect a deviation

BEFORE 14 days

AFTER 1 days

Time to resolve

BEFORE 21 days

AFTER 4 days

STORES STILL MISSING THE PROMO, PER WEEK

58

W1

51

W2

44

W3

38

W4

31

W5

24

W6

18

W7

12

W8

WHAT THE NUMBERS SAY

14 → 1
Days to detect. The gap surfaced the day the
promo went live, not at month end.

21 → 4
Days to resolve. Routed to the agent and re-
checked in store.

38 → 0
Stores recovered. Cleared inside the promo
window, not after it.
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RAVA THE LOOP

W H A T  Y O U R  S A L E S  T E A M  G E T S

One subscription. Live eyes on every
shelf.

MANAGERS A live dashboard of the whole operation
KPIs against target, so a gap like a missing promotion is visible the day it appears, not at month
end.

AGENTS The same truth in every rep's pocket, on mobile
Each agent sees their stores, their tasks, their shelf, and works the live list in the field.

ONE SOURCE Every gap becomes a job, routed to the right rep
Ranked by impact, assigned on the spot, no waiting for the next report.

CONFIGURED Your indicators, your targets, your team
Set up around how you actually operate, and closed only when the shelf proves it.

Give your sales team live eyes on the shelf. One ECHO subscription turns what is happening in store
into the shortest path from problem to fix, for every manager and every rep.
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